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Intfroduction

Description of the module

Overview: This module deals with the need to empower migrants and empowering

opportunities of intercultural gardens.

This module focuses on the following:
° Models of empowerment.
®  Experiences from intercultural gardens.

® Activities promoting empowerment in intercultural or community gardens.

Learning objectives of the module

Knowledge:
® To gain knowledge about different concepts of becoming part of a society

® To gain understanding for the need to empower people.

® To know how to support the empowering of people.

Skills:

° How to set up projects together with and not for migrants.

® How to share responsibilities.

Attitudes:
® The understanding that integration is not a one way process.

1. Theoretical background

° Integration
¢ Inclusion
°  Empowerment

Different concepts for enhancing participation in society
Integration

Integration has historically seen a strong focus on individuals who are responsible for
integrating themselves into a homogenous host society. The concept of integration
thereby creates a polarisation between ,we and the others". This can also be seen in

lexical definitions of integration:

,to mix with and join society or a group of people, often changing to suit their way of life,

habits, and customs” (Cambridge Dictionary 2019)

In recent discussions the concept of integration has moved more towards a complex
process with an inclusionary goal implying equal opportunities and rights for all

human beeings. (Caritas 2018)
Inclusion

Inclusion defines the diversity of people as the norm. Whereas integration has a
stronger focus on individuals inclusion has a more systemic approach. The state and
society is responsible for giving everyone the same chances and opportunities (Caritas
2018) The system has to transform in order to ensure participation of all independent

from their starting position. (Georgi 2015)

The concept of inclusion emphasises the things that bring people together instead of
the differences among people and focuses on unlimited participation in all areas of
society (Neul3l-Duscher 2016)



Empowerment

Empowerment is defined as:

° ,extending one's ability to take effective decisions; individuals, groups and/or
communities taking control of their circumstances and achieving their own goals.”
(Braye and Preston-Shoot 1995)

¢ ,the process of gaining freedom and power to do what you want or to control

what happens to you.” (Cambridge Dictionary 2019)

Migrants are often confronted with the exact opposit situation. People with former
self-determined lives and many social contacts, find themselves linguistically and
socially isolated with rare possibilities of setting their own goals and undertaking

meaningful actions.

Although working on an individual or group level empowerment is more closely
related to the concept of inclusion. Empowerment aims at strengthening individuals
or groups who are systematically excluded and disadvantaged to gain control over

assets and benefits and to be able to participate in decision making. (CIAT 2019)

Empowerment is a resource-based approach aimed at creating spaces and situations

in which people can reach their potentials.

Opportunities and  challenges to

empowerment in intercultural gardens

Empowerment in intercultural gardens

Intercultural gardens can be a precious resource for empowerment. This can be seen

in some of the aims of the intercultural garden in Géttingen (Germany). The garden

can:

®  Contribute to the revival of self-initiative and individual work.

® Give meaning by beeing productive while dealing with unemployment and
loneliness.

® Contribute to some self sufficiency.

®  Offer a space for social encounter with locals.

° Enhance theunderstanding of different cultures a migration causes.

® Help process trauma and strengthen the psycho-social well being.

® Increase competences and experiences through education and help people

reorienting towards a new profession.

Other garden users emphasise the importance of gardens for empowement as follows:

® Having a break from “being a migrant” and just being able to be a person and a
gardener for a while.

® Theintercultural garden offers a space where people can share their skills, change
positions from teacher to learner and from learner to teacher as each person is
skilled and resourceful.

® The intercultural garden is a place people can call their own that they feel they
belong to.

® The intercultural garden is a place where people can take over responsibilities,
from the responsibility for their own growing bed to leading single working groups

and activities or becoming part of the steering group.

Challenges to empowerment

While most intercultural gardens have set themselves the aim of integration and/or

inclusion and empowerment there are several restrictions and challenges.

Many intercultural gardens were started in a top-down approach by institutions or



by local volunteers who have grown up in the country. Goals are often set by the
initiators and decision making processes are designed according to their ideas and
attitudes. How to pass on responsibilities and transform decision making procedures
to faciltiate equal participation possibilities of all participants might be challenging for

the original steering group.

Where intercultural gardening projects are set up for refugees, participants tend to

see them as the initiators’ project and not as their own garden.

“Many times the failure is to know from the beginning how integration works.”

(Garden manager, Garten der Begegnung, 2019)

Restraints to empowerment

Where garden groups want to organise in an inclusive way with flat hierarchies and
full participation in decicion making of all members, they also encounter obstacles.
Gardeners who live challenging and stressful lives might not want to be involved in
decision making and organisation but desire clear structures and understandable

tasks.

Further factors that impede participation are:

° Different languages and dialects.

®  Prejudices.

® Lack of political and financial support to establish a stable structure.

® Lack of capacity to organise the group and to support people’s participation taking

into account their personal situation.

2. Experiences from
intercultural gardens

Useful attitudes to give space for emmpowerment

° See all people at the same level regardless their age, education, gender,
nationality,..

° Be ready to use all methods to take everybody on board (despite language
barriers).

® Respect that not all want help or want to participate.

° Self-empower migrants so they can discover their talents and make use of them.

° Individual talents are the main source of energy for self-empowerment.

“Be attentive to people’s needs and pay attention to the talents they bring with

them” (Garden manager, Garten der Begegnung, 2019)

® Follow an inclusive approach. Be aware that all people bring their individual
strengths with them. At the same time be aware that certain backgrounds and
experiences make it more likely for people to be marginalised or discriminated

against.


https://learning.ugain.eu/portfolio/at5/
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® Seeinclusion as a learning process in both directions.

® Learn other approaches (humor, respect for the elderly and friendship might be
more important than punctuality).

® A strong focus on intercultural encounter and involvement from the beginning.

Integration does not occur by itself.
“Remaining open and not to have clear ideas about how something should be,
but to think together with people about what works and what doesn’t. | think
this is very important for a community garden like ours. [...] This openness is the
spirit of the whole garden.” Board member, Bahrenfelder LutherGarten, 2019

How to support empowerment

Empower your garden group to facilitate empowerment

® Seek professional support when needed (dealing with intercultural diversity and
conflicts).
® Ifthereis no political support - seek support in the community.

® Seekabroadrange of cooperations with volunteers, NGOs, institutions, churches,...

Organise your meetings and decision making processes in order to facilitate

participation
® Translate important informations in different languages.

°  Provide translators for meetings.

® Find out whether people are used to
speaking in a big group or need other
settings to feel at ease to contribute their
opinion.

° Use different communication channels as
social messengers, email, sms.

® Clear structures and clearly described

tasks help gardeners to engage from the

start.

3. Practical Steps towards

Empowerment

Encourage participation

Create easy access activities to encourage

participation

® Find activities where special skills/language

are not important as in community cooking
sessions

- Community cooking or social picnics

- Community picnic

Create meeting points

Create spaces where people can easily

seek support
®  e.g. ina Café of encounter

-> Begegnungscafé or alanguage café
-> Language café

Share skills & knowledge

Value peoples knowledge and experience

and give room for sharing skills and

knowledge

During intercultural garden tours where
people present their growing beds and tell
their personal garden history.

- Intercultural guided garden tour
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®  Inthe context of workshops given by migrants like an organic agriculture course for children

- Workshop for schoolchildren or handicraft workshops

- The Grange

ATELIED.
DER. GLOBA LEN
TALENTE

Encourage activities

Develop activities starting from the

peoples experiences and interests

° A sewing studio with sale of products might be a
good activity for people who know how to sew or
bring some experience of sewing

- _Nahwerkstatt - sewing studio

Offer training units

Offer training and education according to

the participants interests and needs

® This is highlighted in the training program
,Flowers Connect” in which women learn basics of
garden design and flower arrangement

- _Flowers connect

Spaces to reach Potentials

Create spaces where people can develop

their own ideas and reach their potentials

® This is illustrated in ,Global talents”
-»_Global talents, a program in which people can
use a studio to develop their ideas and found their

own enterprise.
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Assessment of
competence

Questions for self-reflection

® Reflect on the concepts of integration and inclusion and think of what fits with
your garden's approach.
®  To which of the following statements do you agree?
- Empowerment is already part of our gardens practice
- Empowerment should definitely become part of our gardens practice
- Empowerment is.... (your own opinion)
°  What helps you to create an empowering environment?
® Think of the activities presented in this module and choose one you might adapt

for your garden group.

Short knowledge test for garden managers
Did you understand the training module?

1. People in gardens are full of potentials. What can you do to help them to

realise them:
[ Give strict rules what to do and how to behave.
0 Create spaces where people can develop their own ideas.

1 Deliver a test on who has enough potential to participate in the garden.

2. What is a main pricinciple of the concept of inclusion?

1 Theindividual is responsible for his/her participation in society.
0 The state or the system is responsible for giving everyone the same chances and

opportunities.

True or False test (select if the sentence below is true or false)

3. Empowerment is a resource-based approach aimed at creating spaces and

situations in which people can reach their potentials.

0 True

0 False

4. Empowerment in intercultural gardens can increase competences and

experiences through education and support in professional orientation.

0 True

0 False

5. A lack of capacity helps the group to foster empowerment.

0 True

0 False
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